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REF: KIGALI 4440 

1. # CONFIDENTIAL - ENTIRE TEXT. 

2. THE UN MISSION IN RWANDA (UNAMIR) HAS ALREADY 
SUBMITTED TO NEW YORK ITS APPRAISAL OF RWANDA’S 
PROGRESS IN IMPLEMENTING THE ARUSHA PEACE ACCORD. 
THIS REPORT WILL FORM THE BASIS FOR SECURITY COUNCIL 
DELIBERATIONS JANUARY 5TH ON WHETHER TO EXTEND THE 
UNAMIR MANDATE. THE UNAMIR CHIEF OF OPERATIONS TOLD 
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CHARGE THE REPORT HAD TO BE IN NOW IN ORDER FOR 
TRANSLATION AND DISTRIBUTION PRIOR TO THE COUNCIL 
MEETING . 

3. THE REPORTS WILL RECOMMEND, ACCORDING TO UN AMIR 
CHIEF OF OPERATIONS LTC ISLAM NABDUL, ACCELERATED 
DEPLOYMENT TO RWANDA OF TROOPS ALREADY SCHZOLED IN 
THE MISSION PLAM. FOR EXAMPLE, THE ORIGINAL REPORT 
CALLS FOR ALL 350 OBSERVERS TO BE IN RWANDA BY APRIL; 
UN AMIR WANTS THEM HERE BY FEBRUARY. INDEED, GHANA, 
MALI, AND BANGLADESH HAVE ALREADY ADVANCED THE 
ARRIVAL OF THEIR OBSERVERS FROM JANUARY TO DECEMBER. 
AS ANOTHER EXAMPLE, UNAMIR WOULD LIKE THE GHANIAN 
BATALLION TO ARRIVE IN FEBRUARY INSTEAD OF JUNE FOR 
DEPLOYMENT IN THE DEMILITARIZED ZONE. 

4. COL. NAZRUL TOLD CHARGE THAT UNAMIR' S BIGGEST 
PROBLEM IS ITS INABILITY TO CONCENTRATE SUFFICIENT 
TROOPS IN A GIVEN AREA TO ASSURE THE REQUIRED 
SECURITY. HE SAID THAT IN ORDER TO ACCOMPLISH ALL OF 
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THE TASKS RELATED TO SECURING KIGALI, UNAMIR HAD 
REDEPLOYED SOME OBSERVERS FROM THE DMZ TO KIGALI, 
LEAVING THE DMZ OBSERVERS STRETCHED THIN. HE NOTED 
THAT THIS WAS A RISK GIVEN THE RECENT ATROCITIES 
COMMITTED BY UNKNOWN ASSAILANTS IN THE DMZ, BUT SAID 
IT HAD TO BE DONE. HE HOPED THAT THE REDEPLOYMENT 
WOULD NOT ATTRACT THEHRTTE ION OF THOSE WHO MIGHT 

WSH TO TAKE ADVANTAGE OF THE REDUCED NUMBER OF 
UNAMIR FORCES IN THE NORTH. COL. NAZRUL STRESSED 
THAT UNAMIR WILL NOT BE SEEKING LARGER NUMBERS OF 
TROOPS, MERELY ADVANCED DEPLOYMENT. 

5. COMMENT: EMBASSY RECOMMENDS DEPARTMENT SUPPORT 
ADVANCED DEPLOYMENT OF UNAMIR TROOPS TO RWANDA. IN 
RETROSPECT, THE UN RECONNAISSANCE MISSION MAY HAVE 
ERRED BY NOT GIVING EQUAL WEIGHT TO THE NEED FOR UN 
FORCES IN KIGALI AND OUTSIDE OF KIGALI DURING THE 
INITIAL PHASES OF IMPLEMENTATION. WE BELIEVE THAT 
THAT OVERSIGHT CAN BE CORRECTED BY ADVANCING 
DEPLOYMENT OF TROOPS ALREADY REQUESTED FOR THE UN 
FORCE TO RWANDA. WE APPRECIATE UNAMIR’ S SENSITIVITY 
TO THE FACT THAT IT CANNOT EXPECT TO ASK FOR MORE 
TROOPS THAM ALREADY INCLUDED IN ITS REPORT TO THE 
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SECURITY COUNCIL, AND THAT IT MUST BE CREATIVE IN ITS 
USE OF THOSE ALREADY REQUESTED. 
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